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	Form Usage Instructions
	To be completed by Section Managers for appointed suppliers at least once per year. Supporting documentation may be attached, including comparison information for competitors.

	Distribution 
	Completed evaluation should be filed and discussed at the Management review meeting.



	Name of the Supplier
	

	City (Country)
	

	Type of Product(s)
or Service(s) Supplied
	

	Used by Marlow since
	
	Period under Review
	

	Validity of the ISO 9001:2015 Certificate
	
	Copy Available?
	

	Number of Customer Complaints Issued
	
	Number of Complaints Received from Supplier
	

	Last Marlow Audit for Contract Compliance
	
	Number of Non- Conformities Found
	

	ASSESSMENT OF PERFORMANCE

	Rating Criteria
	1 (Very Good)
	2 (Good)
	3 (Average)
	4 (Poor)

	1. Service/Goods Quality
	[bookmark: Kontrollkästchen1]|_|
	|_|
	|_|
	|_|

	2. Competitiveness of Pricing
	|_|
	|_|
	|_|
	|_|

	3. Timeliness of Delivery
	|_|
	|_|
	|_|
	|_|

	4. Compliance with Standards
	|_|
	|_|
	|_|
	|_|

	5. Compliance with Specifications
	|_|
	|_|
	|_|
	|_|

	6. Flexibility
	|_|
	|_|
	|_|
	|_|

	7. Availability
	|_|
	|_|
	|_|
	|_|

	8. Payment Terms
	|_|
	|_|
	|_|
	|_|

	9. Freedom of Conflicts of Interest
	|_|
	|_|
	|_|
	|_|

	ASSESSMENT AVERAGE:
	

	Remarks (e.g. Third Part Recommendations) / Recommendations of the Assessor:

	Name / Position of the Assessor:
	Date:
	Signature:

	Management Decision:
	Date:
	Signature
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